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Altamesa/McCart Economic Revitalization Plan 

 
Resident Needs:  

- What we’ve heard for the corridor 
o Business Development 
o Infrastructure Development (improve the street scape design, improved lighting, 

and security infrastructure) 
o Park Connectivity & Maintenance 
o Public Safety 

 
Revitalization Goals: 
Create a vibrant commercial corridor. 

• Clean – Ensuring cleanliness within the PID boundary. 
o Priority Investments 

1. Enhanced Code Enforcement 

• Litter and dumping abatement (litter cleanup and the installation 
of public waste cans) 

2. Public Murals and other public art 
 

• Safe – Improving safety and security within the PID boundary 
o Priority investments 

1. Installing security lighting and cameras 
2. Additional police especially along trail system once established  
3. Additional improvements to ensure pedestrian, bike, and bus shelter 

safety. 
 

• Green – Improving Park connectivity with trails and park maintenance 
o Priority Investments 

1. Establishing a system of trails with pedestrian lighting that connects 

Southwest Community Center, Kraus Baker Park, Westcreek Park, 

Southcreek Park, Candleridge Park, and Dabney Park ($2.5 million) 

2. Landscaping and tree-planting beautification in parks, medians, and 
streetscapes  
 

• PID/TIF Planning & Administration 
o PID/TIF Administration 
o Future Planning 
o Economic Development 
o Marketing 

 
  



A Phased Approach for PID Projects 
Year 1 (FY24) – Plan, Engage, and Address the Basics Fast 

o Establish master plan/vision for the area with residents including building design 
standards, revising zoning/future land use, year 2 priorities  

▪ Create a vision of what the buildings, road infrastructure, and park 
amenities within the Altamesa/McCart Corridors will look like.  

▪ Create a brand identify for the corridor  
▪ Develop a few renderings of the corridor vision 

o Addressing the basics 
▪ Clean: Cleanup littter/dumping and pursue code enforcement 
▪ Safe: Increase police presence 
▪ Green: trim overgrown, landscaping maintenance, park maintenance and 

tree plantings, extend trails. 
Year 2 (FY25) – Level Up with Resident-Driven Projects 

o Continuing Year 1 activities 
o Implementing neighborhood priority projects & prioritizing major projects for 

2026 bond  
▪ Clean: Placemaking projects in parks and community centers, public 

waste containers, establish façade improvement. 
▪ Safe: install security lighting and cameras 
▪ Green: tree plantings, new landscaping along streetscape, extend trails 

 
Year 3 (FY26) – Continue Resident Driven Projects & Set the Stage for Transformative 

Projects 

o Resident Driven Projects  

▪ Clean: Placemaking projects in parks and community centers, public 

waste containers, establish façade improvement. 

▪ Safe: install security lighting and cameras 
▪ Green: tree plantings, new landscaping along streetscape, extend trails 

o Transformative Projects 
▪ Clean: Façade Improvement & Vacant Building Demolition 
▪ Safe: Traffic calming and pedestrian/cycling infrastructure 
▪ Green: Extend Trails and improvements to Southwest Community Center 

 
Timeline & Action Items 

Step1: Conduct initial meetings with Crystal Hernandez, the manager of the PID and to develop 
initial strategy. 
 
Step 2: Work with staff to establishing Draft PID Boundaries for stakeholder feedback 
(November 2022) 
 
Step 3: Public Input Sessions & Petitioning (December 2022 – March 2023) 



- December and January: Host at least 2 meetings with community stakeholders that 
would potentially be included in the PID. 

o Goals of the meeting 
▪ Assess interest in PID as a tool to spur neighborhood economic 

revitalization 
▪ Assess risk tolerance of assessment rates 
▪ Assess timeline for PID 

- February – March 2023: Initiate petition property  
 
Step 4: PID Boundary Setting (April – May 2023) 

- Determine the appropriate boundaries of PID 
 
Step 5: PID Process – (June 2023) 

- Public Input Process 
- Develop final draft of PID boundaries 
- Petition the following  
- Council Approval 


